
Revision of page 76, "Project Matrix" in the new Competent Leadership Manual

# required / # possibilities 3/4 2/3 3/3 2/5 3/4 1/6 2/4 3/5 1/3 1 or 2/7 21 or 22/44
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a b c

Role

Speaker X X

Speech Evaluator X X X X

Timer a X

Grammarian X X X X

Ah Counter X

Table Topics Speaker X

Table Topics Master X X X

General Evaluator c X X X X X X

Toastmaster c X X X X X

Help organize a club speech contest X

Chair a club speech contest X

Help organize a club special event X

Chair a club special event X

Help organize a public relations campaign X

Chair a Public Relations campaign b X X

Help organize a club membership campaign or contest X

Chair a club membership campaign or contest b X X

Help produce the club newsletter X

Assist the club webmaster X

Serve as club newsletter editor or club webmaster X

Befriend a guest at a club meeting X

Mentor for a new member X

Mentor for an existing member X

Guidance committee member X

Key:

a Project 4 MUST include Timer

b Project 8 MUST include one of these Chair roles

c Project 10 either:

Toastmaster and General Evaluator or any ONE of the other 5 roles.

Lindy Sinclair, DTM - District 57 Spring Conference 2006


